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Harley Hall is a proud 
Ngarrindjeri Kokatha/
Wirangu father of three 
with strong Kaurna/
Narungga bloodlines. He 
grew up on Kaurna and 
Ngarrindjeri Country, 
learning about culture 
from family and Elders.

Harley began his 
professional journey in 
2016 working in acrylic 
on canvas and digitally, 
and has created many 
murals and wooden 
artifacts. See his work at:

https://bookanartist.co/
art/ngrakani-meaning-
shark-in-ngarrindjeri-
language/ 

About the 
artists and 
the artwork

About the artwork
Artist Harley Hall met with members of Emerging Minds’ Reconciliation Action Plan working group for 
an online yarn about creating an artwork to represent our reconciliation journey. Together, the group 
came up with words and ideas to help guide the incredible artwork he designed. In the following he 
describes how his vision for the artwork came to life based on this consultation process:

The lines between the communities represent the continuous journey of reconciliation and connect us 
all as one.

We have children at the centre with their footprints representing their journey to healing. The hand-
prints represent our Ancestors and us being the oldest living culture in the world.

The circle work represents our ancient Songlines from our rich culture, with the cross hatching repre-
senting strength and unity. The blue colours in the top left represent our Torres Strait Islander brothers 
and sisters, and the red, black and yellow in the bottom right our First Nations Custodians. The dots 
represent all the clan groups that make up Australia.

The gumtree and lemon myrtle connect us to our Land, and the kangaroo and emu tracks connect us 
to our animals. These tracks also represent moving forward and not letting anything negative hold us 
back in life. The sun comes up every day, and everyone deserves to be happy. This artwork connects 
us all with a proud sense of belonging.

Life is a short journey, and united together, we can all make change to better the lives of everyone in 
this beautiful country we all call home.

HARLEY HALL 
Ngrakani Dreaming
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Our vision for 
reconciliation
Emerging Minds is committed 
to the principles of self-
determination and progress 
towards a reconciled Australia 
that gives status to Aboriginal 
and Torres Strait Islander 
identities, underpinned by 
reciprocal relationships, historical 
acceptance, equity and equality.  

Emerging Minds recognises Aboriginal and Tor-
res Strait Islander communities as the creators 
of the knowledge that supports their children’s 
social and emotional wellbeing and mental 
health, enabling them to grow up happy, nur-
tured, safe and connected within their cultures, 
families and communities.  

Through the integrity of our work, we strive to:  

•	 actively engage with Aboriginal and Torres 
Strait Islander communities; and  

•	 build the capacity of practitioners working 
with Aboriginal and Torres Strait Islander 
children and their families. 
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Our business
As a national not-for-profit organisation, 
our core business is to improve community 
mental health literacy and advance support 
for infant, child, adolescent and family 
mental health. We aim to improve workforce 
awareness and practice to ensure that 
children are heard and remain visible at all 
times within service delivery. To this end, 
we proactively include and prioritise the 
voices of children, parents and families 
in the design of our resources, and have 
incorporated these foci into our vision.

Staff
Emerging Minds has a national workforce 
of 52 team members, providing workforce 
support and training across all Australian 
states and territories. Staff reside in South 
Australia, Northern Territory, Victoria, New 
South Wales and Queensland. We currently 
have one staff member who identifies as an 
Aboriginal person.

Partners
Additionally, we partner with Aboriginal and 
Torres Strait Islander Elders, consultants, 
community members, lived experience 
advocates and organisations and Emerging 
Minds’ National Aboriginal and Torres Strait 
Islander Consultancy Group. 

Working collaboratively, we co-create 
resources specifically designed to promote 
culturally safe practice by non-Indigenous 
practitioners in support of the Aboriginal 
and Torres Strait Islander children and 
families they engage with. Emerging Minds 
recognises the history and complexity of 
Aboriginal and Torres Strait Islander peoples’ 
experience. As such, we’re committed to 
ensuring that Aboriginal and Torres Strait 
Islander voices direct our content strategy. 

Emerging Minds collaborates with caregivers 
and national and international organisations 
to deliver a suite of mental health resources 
designed to support service professionals 
and families – including online learning 
courses, podcasts, webinars, papers, articles, 
videos, workshops, fact sheets and toolkits.

Emerging Minds’ sphere of influence 
encompasses a range of internal and external 
stakeholders involved in advancing the social 
and emotional wellbeing and mental health 
of Australian infants, children, adolescents 
and their caregivers. 

Internally, our organisation engages with its 
employees and partners with individuals and 
families with lived experience, practitioners, 
researchers and organisations through the 
design and development of resources. More 
broadly, Emerging Minds collaborates with 
national and international organisations to 
implement evidence-based practices to 
support child and infant mental health.
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Our RAP
Emerging Minds is refining and building on 
our previous Innovate Reconciliation Action 
Plan (RAP) to demonstrate our ongoing 
dedication to an Australia that values, 
recognises, respects and celebrates the 
diversity and richness of Aboriginal and 
Torres Strait Islander cultures and heritages.

We believe that improved understanding of 
Aboriginal and Torres Strait Islander cultures, 
communities, kinship and spiritual identities 
will enable non-Indigenous practitioners 
to better support the social and emotional 
wellbeing of Aboriginal and Torres Strait 
Islander children. Walking alongside 
Aboriginal and Torres Strait Islander 
organisations and communities is key to our 
organisational vision and we are committed 
to learning from our partners through strong 
working relationships.

Engagement across the organisation in our 
Reconciliation Action Plan Working Group 
has been very effective in engaging staff from 
all levels and areas of the organisation. The 
importance of effective staff engagement and 
fostering a culture of continuous learning in 
our organisation will continue to be critical 
to the success of our RAP implementation. 
Alongside this, we will continue to focus on 
regular monitoring and communication across 
the business to further develop our cultural 
competence.

As an organisation, this Innovate RAP not 
only underpins our internal practices and 
interactions but ensures that the products 
and resources we develop for external 
engagement are consistent with these values. 

It will allow us to maintain focus on developing 
knowledge and awareness of reconciliation 
across our workforce. In addition, it will help hold 
us accountable, ensure we integrate continuous 
learning and capacity-building into our business, 
and that we work in respectful ways.

Our RAP Working 
Group
Emerging Minds’ RAP Working Group consists 
of nine staff representing all Emerging Minds 
teams. Staff representatives include:

•	 Advisor – Aboriginal & Torres Strait Islander 
Social Emotional Wellbeing 

•	 Child and Family Partnership Advisor 

•	 Human Resource and Finance Coordinator

•	 Communications Officer 

•	 Project Officer 

•	 Child Mental Health Workforce Consultant 

•	 Senior Child Mental Health Workforce 
Consultant 

•	 Research and Evaluation Officer; and 

•	 Senior Cultural Development Officer, who 
coordinates our Aboriginal and Torres 
Strait Islander content and consultant 
relationships. 

5
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The RAP Working Group also includes 
representation from four Aboriginal and 
Torres Strait Islander community members 
from differing communities across the 
country who guide our work in this space 
and are remunerated appropriately for their 
support, knowledge and expertise. 

Aboriginal and 
Torres Strait Islander 
representation
Externally, Emerging Minds 
is accountable to Aboriginal 
and Torres Strait Islander 
communities. 

In 2018 we established the Emerging 
Minds National Aboriginal and Torres Strait 
Islander Consultancy Group, comprising 
10 members from across Australia. We 
regularly collaborate with the members of 
this group in the development of content 
in support of Aboriginal and Torres Strait 
Islander children, parents and families. 

We aim to bring as many voices as possible 
with us on this journey, as we acknowledge 
that no one person can speak for all 
Aboriginal and Torres Strait Islander 
nations. 

All RAP Working Group members have 
been involved in the development of our 
RAP content, and endorsement has been 
secured from Emerging Minds’ National 
Aboriginal and Torres Strait Islander 
Consultancy Group.
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2018
Consistently supported by Emerging 
Minds leadership, our workplace 
reconciliation journey began with 
the employment of a Cultural 
Development Officer in mid-2018. 
Later that year, Emerging Minds’ 
National Aboriginal and Torres Strait 
Islander Consultancy Group was 
established.

2019
In 2019, Emerging Minds began 
developing resources in partnership 
with the Healing Foundation.  This 
relationship started our partnership 
journey to ensure that work in 
support of Aboriginal and Torres 
Strait Islander children is developed 
by Aboriginal and Torres Strait 
Islander people, within culturally 
relevant organisational frameworks.

2020 

Our reconciliation journey continued 
with the development and 
implementation of our Reflect RAP, 
which was ratified in October 2020. 

Since then, we have developed 
our Emerging Minds First Nations 
Content – Position and Process 
Statement, detailing our approach 
to producing Aboriginal and 
Torres Strait Islander content and 
harnessing the skills, knowledge and 
voices of Elders, communities and 
practitioners. 

Directed by this statement, Emerging 
Minds produced The Whole 
Aboriginal and Torres Strait Islander 
Child – a short video offering a 
glimpse into the deep connections 
Aboriginal and Torres Strait Islander 
peoples have with Country, culture, 
spirituality, family and community.

Our reconciliation journey 
to date

Other initiatives and developments 
include: 

•	 all-staff cultural competency 
training on the impact of 
Australia’s colonisation on 
Aboriginal and Torres Strait 
Islander peoples 

•	 the inclusion of a Diversity 
Statement as part of all Emerging 
Minds job advertisements 

•	 the inclusion of job interview 
questions to assess cultural 
competency; and 

•	 an acknowledgement of 
Aboriginal and Torres Strait 
Islander peoples at the start of 
all Emerging Minds meetings 
and with every new visit to 
our website in recognition of 
the importance of connection 
to Land, culture, spirituality, 
ancestry, family and community.
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2021 onwards
From 2021 to 2023, Emerging 
Minds’ reconciliation journey 
saw the development of the 
Innovate Reconciliation Action 
Plan, which highlighted our vision 
and commitment to reconciliation 
principles. 

NAIDOC Week 2022 saw us 
undertake a Reconciliation Tree 
activity. This produced a joint artwork 
now featured across the Emerging 
Minds physical and digital workplace 
to remind us of what we continue to 
work towards. 

A desktop website review in 2023 
emphasised the importance of 
respectful engagement in the 
reconciliation process, which was 
supported by intensive all-of-staff 
cultural competency training. 

Emerging Minds has delivered a range 
of resources to support practitioners 
working with Aboriginal and Torres 
Strait Islander communities.

•	 The online course, Healing the 
Past by Nurturing the Future: 
Working with Aboriginal and Torres 
Strait Islander families was co-
created in partnership with various 
organisations and communities, 
focusing on fostering safety and 
awareness of complex trauma in 
perinatal care. 

•	 Additionally, the Innovate RAP 
included the commissioning of 
new artworks from Aboriginal 
and Torres Strait Islander artists, 
including one to accompany each 
relevant course, further enriching 
our reconciliation journey through 
support of cultural occupations.

 

Our reconciliation journey 
to date

Our reconciliation 
journey is ongoing. 
Increased engagement with Aboriginal 
and Torres Strait Islander organisations 
and uptake of our targeted resources 
by non-Indigenous- practitioners 
reflect the integrity of our working 
relationships. Supporting self-
determination, using and promoting 
culturally safe practice, understanding 
the history of trauma, and prioritising 
the value of lived experience remain 
the focus of our work with Aboriginal 
and Torres Strait Islander children and 
families, and the practitioners who 
engage with them.
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Relationships

Building relationships 
is essential to the 
reconciliation process, 
both within our 
organisation and in the 
broader society.

At Emerging Minds, it is our 
responsibility to be proactive 
in this area, ensuring that all 
communication and engagement 
efforts are inclusive of the voices, 
experiences, and values that 
support the wellbeing of Aboriginal 
and Torres Strait Islander children, 
families, and communities. We are 
dedicated to continually seeking 
meaningful and diverse mutual 
connections that demonstrate our 
commitment to being a trusted 
ally to Aboriginal and Torres Strait 
Islander children, families, and 
communities.

9 9
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Action Deliverable Review Deadline Responsibility

1. Establish 
and maintain 
mutually 
beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders 
and 
organisations.

Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations 
to develop guiding principles for future engagement.

April 2026 June 2027 Senior Cultural 
Development Officer

Review, update if required and continue to implement an engagement plan to work 
with Aboriginal and Torres Strait Islander stakeholders and organisations.

August 
2026

June 2027 Director

Actively seek cultural guidance and program strategy advice from Aboriginal and 
Torres Strait Islander peoples. This includes continuing the National Aboriginal 
and Torres Strait Islander Consultancy Group to provide guidance and advice to 
Emerging Minds.

December 
2025/26

August 
2026

Director

Continue to explore and develop mutually beneficial partnerships with Aboriginal 
and Torres Strait Islander organisations, under the guidance of Senior Cultural 
Development Officer.

October 
2025/26

June 2027 Director

Seek guidance from the National Aboriginal and Torres Strait Islander Consultancy 
Group on the appropriate approach to progress representation of the group on 
the Emerging Minds Board.

August 2025 Director
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Action Deliverable Review Deadline Responsibility

2. Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW resources and 
reconciliation materials to staff.

April 2026, 
April 2027

Manager, 
Communications 
& Marketing

RAP Working Group members to participate in an external NRW 
event.

27 May - 
3 June 2026 
& 2027

RAP Working 
Group Chair 

Encourage and support staff and senior leaders to participate in 
at least one external event to recognise and celebrate NRW.

27 May - 
3 June 2026 
& 2027

Director 

Organise at least one NRW event each year. 27 May - 
3 June 2026 
& 2027

Project Officer 

Register all Emerging Minds NRW events on Reconciliation 
Australia’s NRW website.

May 2026 & 
May 2027

Manager, 
Communications 
& Marketing

11
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Action Deliverable Review Deadline Responsibility

3. Promote 
reconciliation 
through our 
sphere of 
influence.

Develop and implement a staff engagement strategy 
to raise awareness of reconciliation across our 
workforce.

March 
2026

Project Officer

Communicate our commitment to reconciliation 
publicly.

December 
2026

June 2027 Director 

Review strategies, update if required and continue 
to explore opportunities to positively influence 
our external stakeholders to drive reconciliation 
outcomes.

July 2026 June 2027 Director

Collaborate with RAP-engaged organisations 
and other like-minded organisations to develop 
innovative approaches to advance reconciliation.

January 
2026

June 2027 Director

Continue to work with Aboriginal and Torres Strait 
Islander advisors to improve the visibility and 
cultural safety of our website and delivery platforms.

August 
2026

Manager, 
Communications 
and Marketing

12Emerging Minds Innovate Reconciliation Action Plan June 2025 - June 2027



Action Deliverable Review Deadline Responsibility

4. Promote 
positive race 
relations 
through anti-
discrimination 
strategies. 

Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions and 
future needs.

November 
2026

June 2027 Manager, 
Human 
Resources

Develop, implement and communicate an anti-
discrimination policy for Emerging Minds.  

May 2026 June 2027 Manager, 
Human 
Resources

Engage with Aboriginal and Torres Strait Islander 
staff and/or Aboriginal and Torres Strait Islander 
advisors to consult on our anti-discrimination policy.

January 
2026

May 2026 Senior Cultural 
Development 
Officer

Review strategies, update if required and continue 
to educate senior leaders on the effects of racism.

July 2026 June 2027 Director 

In regular staff meetings, share examples of efforts 
to promote culturally safe and inclusive mental 
health and social and emotional wellbeing supports 
for Aboriginal and Torres Strait Islander children, 
families and communities.

June 2026 June 2027 Senior Cultural 
Development 
Officer
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Action Deliverable Review Deadline Responsibility

5. Demonstrate 
respectful 
approaches 
to research 
and evaluation 
activities 
which are done 
with, or about, 
Aboriginal 
and Torres 
Strait Islander 
people. 

Align research undertaken with Aboriginal and 
Torres Strait Islander communities-recognised 
Human Research Ethics Committees (HREC) that 
align with Australian Institute of Aboriginal and 
Torres Strait Islander Studies (AIATSIS) principles 
and A culturally safe research process in mental 
health, employing elements of open innovation 
approaches where appropriate.

June 2026 June 2027 Manager, 
Research and 
Evaluation 

Seek partnerships with relevant Aboriginal and 
Torres Strait Islander reference and stakeholder 
groups, and researchers, to support the ethical 
process of undertaking Aboriginal and Torres Strait 
Islander cultural research, and under the guidance 
of the National Consultancy Group; and 

November 
2025 

June 2027 Manager, 
Research and 
Evaluation 

Explore opportunities to support PhD students or 
research that contributes to child mental health/
social and emotional wellbeing outcomes in 
Aboriginal and Torres Strait Islander communities, 
under the guidance of the National Aboriginal and 
Torres Strait Islander Consultancy Group and the 
Senior Cultural Development Officer. 

November 
2025 

June 2027 Manager, 
Research and 
Evaluation 
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Respect

Emerging Minds places 
great importance on 
respecting Aboriginal 
and Torres Strait Islander 
cultures, histories, 
knowledge, and rights.

This respect involves recognising 
the significance of pride in 
cultures and histories, fostering 
understanding, appreciation, 
acknowledgment, learning, success, 
and celebration. 
We acknowledge that consistently 
nurturing strong mutual respect 
is essential for creating culturally 
safe opportunities for respectful 
engagements with Aboriginal and 
Torres Strait Islander children, 
families, and communities.
We feel privileged to work 
alongside Aboriginal and Torres 
Strait Islander peoples, listening 
deeply and respectfully to their 
voices and stories, and being 
guided by the wisdom of the oldest 
continuing culture in the world.

Action Deliverable Review Deadline Responsibility

6. Increase 
understanding, 
value and 
recognition 
of Aboriginal 
and Torres 
Strait Islander 
cultures, 
histories, 
knowledge and 
rights through 
cultural 
learning.

Conduct a review of cultural learning needs within our 
organisation.

December 
2025

March 
2026

Director 

Review approaches, update if required and continue to 
consult local Traditional Owners and/or Aboriginal and 
Torres Strait Islander advisors to inform our cultural learning 
strategy.

December 
2025

June 2027 Director

Review, update if required and continue to implement and 
communicate a cultural learning strategy for staff.

December 
2025

June 2027 Director

Review strategies, update if required and continue to provide 
opportunities for RAP Working Group members, HR staff and 
other leaders to participate in formal and structured cultural 
learning.

January 
2026/27

June 2027 Director 
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Action Deliverable Review Deadline Responsibility

7. Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples 
by observing cultural 
protocols.

Review strategies, update if required and continue to increase staff 
understanding of the purpose and significance behind cultural 
protocols, including Acknowledgement of Country and Welcome to 
Country protocols.

April 2026 June 2027 Senior Cultural 
Development 
Officer

Review, update if required and continue to implement and 
communicate a cultural protocol document, including protocols for 
Welcome to Country and Acknowledgement of Country.

June 2026 June 2027 Senior Cultural 
Development 
Officer 

Continue to invite a local Traditional Owner or Custodian to provide 
a Welcome to Country or other appropriate cultural protocol at 
significant events.

July 2026 June 2027 Manager, 
Partnerships & 
Implementation 

Review, update if required and continue to include an 
Acknowledgement of Country or other appropriate protocols at the 
commencement of important meetings.

February 
2026

June 2027 Director

Compile a list of relevant cultural contacts for Welcome to Country 
for each Emerging Minds office location.

March 
2026

June 2027 Project Officer

Work with our National Consultancy Group to develop a video 
and support resources explaining the importance of Welcome to 
Country, Acknowledgement of Country and cultural protocols.

May 2026 June 2027 Senior Cultural 
Development 
Officer
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Action Deliverable Review Deadline Responsibility

7. Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples 
by observing cultural 
protocols.

Review strategies, update if required and continue to increase staff 
understanding of the purpose and significance behind cultural 
protocols, including Acknowledgement of Country and Welcome to 
Country protocols.

April 2026 June 2027 Senior Cultural 
Development 
Officer

Review, update if required and continue to implement and 
communicate a cultural protocol document, including protocols for 
Welcome to Country and Acknowledgement of Country.

June 2026 June 2027 Senior Cultural 
Development 
Officer 

Continue to invite a local Traditional Owner or Custodian to provide 
a Welcome to Country or other appropriate cultural protocol at 
significant events.

July 2026 June 2027 Manager, 
Partnerships & 
Implementation 

Review, update if required and continue to include an 
Acknowledgement of Country or other appropriate protocols at the 
commencement of important meetings.

February 
2026

June 2027 Director

Compile a list of relevant cultural contacts for Welcome to Country 
for each Emerging Minds office location.

March 
2026

June 2027 Project Officer

Work with our National Consultancy Group to develop a video 
and support resources explaining the importance of Welcome to 
Country, Acknowledgement of Country and cultural protocols.

May 2026 June 2027 Senior Cultural 
Development 
Officer

Action Deliverable Review Deadline Responsibility

8. Build respect 
for Aboriginal 
and Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week.

 

RAP Working Group to participate in an external NAIDOC Week event. First week in 
July 2025 & 
2026

Director

Review HR policies and procedures to remove barriers to staff participating in 
NAIDOC Week.

May 2025/26 Manager, Human 
Resources 

Promote and encourage participation in external NAIDOC events to all staff. First week in 
July 2025 & 
2026

Director 

9. Promote 
Aboriginal and 
Torres Strait 
Islander concepts 
of social and 
emotional 
wellbeing which 
encompasses 
the connections 
between mental, 
physical, cultural, 
spiritual and 
ecological 
wellbeing.

Include information in induction process about Aboriginal and Torres Strait 
Islander social and emotional wellbeing, learning opportunities and a calendar 
of significant events. This may be supported through the creation of cultural 
understandings development plan and guided support.

January 2026 June 2027 Manager, Human 
Resources

Continue to develop knowledge and awareness of Aboriginal and Torres Strait 
Islander concepts of social and emotional wellbeing in staff within internal 
communications and learning strategies.

May 2026 June 2027 Director

Share Aboriginal and Torres Strait understandings of cultural wellbeing and the 
healing practices that are emerging in response to trauma, grief and loss.

September 
2026

June 2027 Senior Cultural 
Development 
Officer

Continue to focus resource development activities on resilience and strengths 
to, where appropriate, share examples of programs that are making a difference 
in Aboriginal and Torres Strait Islander communities to support child mental 
health/social and emotional wellbeing. 

June 2026 June 2027 Manager, 
Practice 
Development
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Opportunities

Creating culturally safe 
opportunities is essential 
to addressing employment 
inequality between Aboriginal 
and Torres Strait Islander 
peoples and the wider 
community.

We are dedicated to continuing to 
establish and maintain spaces where 
Aboriginal and Torres Strait Islander 
partners and collaborators feel 
welcomed, included, acknowledged, 
and supported throughout our 
systems, activities, and processes. 
Strengthening and expanding our 
partnerships with Aboriginal and 
Torres Strait Islander organisations and 
communities is crucial for increasing 
supplier diversity and procurement 
opportunities, enhancing recruitment 
and professional development 
outcomes, and achieving a culturally 
secure workforce.
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Action Deliverable Review Deadline Responsibility

10. Improve 
employment outcomes 
by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention, 
and professional 
development.

Review, update if required and continue to build understanding of current 
Aboriginal and Torres Strait Islander staffing to inform future employment and 
professional development opportunities.

November 
2025

June 2027 Manager, Human 
Resources

Review, update if required and continue to engage with Aboriginal and Torres 
Strait Islander staff to consult on our recruitment, retention and professional 
development strategy.

March 
2026

June 2027 Manager, Human 
Resources

Review, update if required and continue to implement an Aboriginal and 
Torres Strait Islander recruitment, retention and professional development 
strategy.

May 2026 June 2027 Manager, Human 
Resources

Continue to advertise job vacancies to effectively reach Aboriginal and 
Torres Strait Islander stakeholders.

June 2026 June 2027 Manager, Human 
Resources

Review HR and recruitment procedures and policies to remove barriers to 
Aboriginal and Torres Strait Islander participation in our workplace.

August 
2026

June 2027 Manager, Human 
Resources

Engage with Aboriginal and Torres Strait Islander consultants (such as 
practitioners) and include Aboriginal and Torres Strait Islander peoples on 
recruitment and selection panels when appropriate.

September 
2026

June 2027 Manager, Human 
Resources

Investigate opportunities to advocate and facilitate Aboriginal and Torres 
Strait Islander employment pathways, such as scholarship programs.

May 2026 June 2027 Manager, Human 
Resources

19
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Action Deliverable Review Deadline Responsibility

11. Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes. 

Develop and implement an Aboriginal and Torres Strait Islander 
procurement strategy.

April 2026 June 2027 Chief Financial Officer

Investigate Supply Nation membership. October 2025 Chief Financial Officer

Review approaches, update if required and continue to 
communicate opportunities for procurement of goods and 
services from Aboriginal and Torres Strait Islander businesses to 
staff.

May 2026 June 2027 Chief Financial Officer

Review and update procurement practices to remove barriers to 
procuring goods and services from Aboriginal and Torres Strait 
Islander businesses.

May 2026 June 2027 Chief Financial Officer

Develop commercial relationships with Aboriginal and/or Torres 
Strait Islander businesses.

January 2026 June 2027 Chief Financial Officer

Action Deliverable Timeline Responsibility

12. Continue 
to engage with 
Aboriginal and 
Torres Strait 
Islander peoples, 
communities and 
organisations and 
incorporate self-
determination 
principles in our 
work.

Continue to engage with Aboriginal and Torres Strait Islander 
Lived Experience Advocates to inform and guide our work and 
remunerate appropriately.

December 
2025/26

June 2027 Director

Continue our strategy to fund, support and build capacity of 
Aboriginal and Torres Strait Islander community-controlled 
organisations to contribute to work in the child social and 
emotional wellbeing space.

January 2027 June 2027 Director

Continue to engage with Emerging Minds Aboriginal and 
Torres Strait Islander National Consultancy Group for guidance 
and advice regarding program strategy and remunerate 
appropriately.

December 
2025/26

June 2027 Manager, Projects & 
Performance



Action Deliverable Review Deadline Responsibility

11. Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support improved 
economic and 
social outcomes. 

Develop and implement an Aboriginal and Torres Strait Islander 
procurement strategy.

April 2026 June 2027 Chief Financial Officer

Investigate Supply Nation membership. October 2025 Chief Financial Officer

Review approaches, update if required and continue to 
communicate opportunities for procurement of goods and 
services from Aboriginal and Torres Strait Islander businesses to 
staff.

May 2026 June 2027 Chief Financial Officer

Review and update procurement practices to remove barriers to 
procuring goods and services from Aboriginal and Torres Strait 
Islander businesses.

May 2026 June 2027 Chief Financial Officer

Develop commercial relationships with Aboriginal and/or Torres 
Strait Islander businesses.

January 2026 June 2027 Chief Financial Officer

Action Deliverable Timeline Responsibility

12. Continue 
to engage with 
Aboriginal and 
Torres Strait 
Islander peoples, 
communities and 
organisations and 
incorporate self-
determination 
principles in our 
work.

Continue to engage with Aboriginal and Torres Strait Islander 
Lived Experience Advocates to inform and guide our work and 
remunerate appropriately.

December 
2025/26

June 2027 Director

Continue our strategy to fund, support and build capacity of 
Aboriginal and Torres Strait Islander community-controlled 
organisations to contribute to work in the child social and 
emotional wellbeing space.

January 2027 June 2027 Director

Continue to engage with Emerging Minds Aboriginal and 
Torres Strait Islander National Consultancy Group for guidance 
and advice regarding program strategy and remunerate 
appropriately.

December 
2025/26

June 2027 Manager, Projects & 
Performance

Action Deliverable Review Deadline Responsibility

13. Establish and 
maintain an effective 
RAP Working Group 
(RWG) to drive 
governance of the RAP.

Maintain Aboriginal and Torres Strait Islander 
representation on the RWG. 

Sept 2025, Dec 2025, Mar 2026, 
June 2026, Oct 2026, Dec 2026, 
Mar 2027, June 2027

Director 

Review, update if required, and continue to apply and 
document the Terms of Reference for the RWG.

July 2025 RAP Working Group 
Chair

Meet at least four times per year to drive and monitor 
RAP implementation.

Sept 2025, Dec 2025, Mar 2026, 
June 2026, Oct 2026, Dec 2026, 
Mar 2027, June 2027

RAP Working Group 
Chair

Explore opportunity for Emerging Minds Board 
representation on the RWG.

December 2025 Director

Action Deliverable Review Deadline Responsibility

14. Provide appropriate 
support for effective 
implementation of RAP 
commitments.

Define resource needs for RAP implementation. June 2025 Director

Review, update if required, and continue to engage our 
senior leaders and other staff in the delivery of RAP 
commitments.

April 2026 June 2027 Director and Chair, 
Emerging Minds 
Board of Directors

Review, update if required, and continue to define and 
maintain appropriate systems to track, measure and 
report on RAP commitments.

June 2026 June 2027 Project Officer

Appoint and maintain an internal RAP Champion from 
senior management.

June 2027 Director

Governance
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Action Deliverable Review Deadline Responsibility

15. Build 
accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Contact Reconciliation Australia to verify that 
our primary and secondary contact details 
are up to date, to ensure we do not miss out 
on important RAP correspondence.

June 2026/27 Project Officer

Contact Reconciliation Australia to request 
our unique link to access the online RAP 
Impact Measurement Questionnaire.

August 2025/26 Project Officer 

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia.

September 2025/26 Director and Chair, 
Emerging Minds 
Board of Directors

Report RAP progress to all staff and senior 
leaders quarterly.

Sept 2025, Dec 2025, Mar 2026, 
June 2026, Oct 2026, Dec 2026, Mar 
2027, June 2027

Director

Publicly report our RAP achievements, 
challenges and learnings, annually.

February 2026/27 Manager, 
Communications 
& Marketing

Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP Barometer.

June 2026 June 2027 Senior Cultural 
Development Officer

Submit a traffic light report to Reconciliation 
Australia at the conclusion of this RAP.

January 2027 June 2027 Director

Report on RAP progress to the quarterly 
RWG meetings.

Sept 2025, Dec 2025, Mar 2026, 
June 2026, Oct 2026, Dec 2026, Mar 
2027, June 2027

Project Officer

Report on RAP progress to the Emerging 
Minds Board annually.

February 2026, February 2027 Director



Action Deliverable Review Deadline Responsibility

16. Continue our 
reconciliation 
journey by 
developing our next 
RAP.

Register via Reconciliation Australia’s website 
to begin developing our next RAP.

January 2027 Project Officer
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https://rap.reconciliation.org.au/s/registration


Contact details 
Rosie Schellen
Senior Advisor – 
Equity & Culture
(08) 8367 0888
info@emergingminds.com.au

Emerging Minds has been granted 
permission to use the images of 
children within this document.




